Motivating Iin A Risk-Aware
Environment

Risk Management as a Quality and
Motivational Practice
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Moving Theory Kto Y2 COMMUNITY!

Mok el fas febbe Jogres of gk, Cobinbimes, Tl

© 2001 Pritchard Management Associates




What Makes Up a Community..
And what does Z#af have to do with
RISK?

Main Street frem Square, Columibiona, Ohio
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 Structure =
* Organization
* Process

* Consistency

e Protocols
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Rule 12 There are Rules!

* What are your organization’s risk rules?
— No BFL — Aromic labs, NM
— 15% 1s High — Medical products, FL

— Public image 1s everything — Midwest foods
manufacturer, MN

— No rain on the pickle — Southern California
Edison, NV
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How do we communicate them?
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How Do You Incentivize?
And punish?

* Consistently
* Through metrics

* Using a common
language
— High?
— Medium?
— Low?
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Who Loses Under Theory 22

“The P
Lone Ranger

THUNDERS TO THE MOTION PICTURE SCREEN!
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The Lone Ranger is a trademark of Warner Bros.
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* Identification practice? Common approach
— Schedule is not a risk

* Qualification? Common terminology
— High means...

* Quantification? Common practice
— Math is math...

* Response Development? Common values
— We avoid/accept consistently
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One’s home is the safest refuge to
anyone.

-Digests of Justinian
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Carl Pritchard, PMP®
Pritchard Management Associates
517 Wilson Place
Suite 1000
Frederick, MD 21702

carl(@carlpritchard.com
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